
KPMG Pre-Deal PPA

More transparency for clear purchasing decisions
—

A product by Deal Advisory, Valuation



2

Document Classification: KPMG Public

© 2021 KPMG AG Wirtschaftsprüfungsgesellschaft, a corporation under German law and a member firm of the KPMG global organization of independent member firms affiliated with KPMG International 
Limited, a private English company limited by guarantee. All rights reserved. The KPMG name and logo are trademarks used under license by the independent member firms of the KPMG global 
organization.

Pre-Deal PPA

Key features
KPMG Pre-Deal PPA – Transparency for clear transaction decisions

Calculate and visualise
balance sheet transaction 
effects in five steps

KPMG PPA benchmark data 
supports plausibility checks 
and classification of results

Adaptation of central 
valuation parameters for 

scenario analyses

Results at the click of a 
button through fully 
integrated calculation logic 
(IFRS 3)
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Pre-Deal PPA

Easy to use

Retrieve the results in just five 
steps:
1. Create a new assessment 

(e.g. name, valuation date)
2. Select general input 

parameters (e.g. sector, 
cost of capital) 

3. Fill out simplified P&L 
planning (sales, EBITDA, 
depreciation)

4. Enter relevant balance 
sheet items 

5. Select additional input
parameters

KPMG Pre-Deal PPA – Transparency for clear transaction decisions
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Pre-Deal PPA

Benefits

— Short input process                  
creates free space for 
analyses and scenario 
calculations

— Simple execution of Pre-Deal 
PPA through clear process 
control

— Full calculation is based on 
KPMG valuation standards

— Visualisation of essential PPA 
effects and relevant 
evaluation parameters in a 
dashboard 

Benefits for the customer

KPMG Pre-Deal PPA – Transparency for clear transaction decisions
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Pre-Deal PPA

Download function

— All results and parameters         
can be exported with a few 
clicks to MS Excel.

KPMG Pre-Deal PPA – Transparency for clear transaction decisions



6

Document Classification: KPMG Public

© 2021 KPMG AG Wirtschaftsprüfungsgesellschaft, a corporation under German law and a member firm of the KPMG global organization of independent member firms affiliated with KPMG International 
Limited, a private English company limited by guarantee. All rights reserved. The KPMG name and logo are trademarks used under license by the independent member firms of the KPMG global 
organization.

Pre-Deal PPA

— There are three different 
product versions available of 
the KPMG Pre-Deal PPA

Available product versions

Independent client access to 
the digital KPMG Pre-Deal 
PPA:

• Access to the web-based 
tool

• Independent data input
• Flexible adjustment of 

central valuation 
parameters

• Receipt of results in the 
online version and in 
Excel (via export function)

• Independent examination 
and evaluation of the 
results

Self Service

Engagement of KPMG by 
the client to manage the 
online solution:

• Access to the web-based 
tool

• Personal advisor as set-
up contact, e.g. for data 
entry and further tool 
maintenance

• Personal presentation 
and discussion of the 
data upon appointment 
chosen by the client

• Provision of the results in 
the online version as well 
as in Excel (via export 
function)

• Standardised summary of 
the findings (Executive 
Summary)

Managed Service

Full implementation of a Pre-
Deal PPA using the online 
solution. In addition to the 
Managed Service, this 
product version includes:

• Tailored derivation of the 
valuation parameters and 
background research

• Evaluation of the data
• Documentation adapted 

to individual needs

Tailored Service

KPMG Pre-Deal PPA – Transparency for clear transaction decisions
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Pre-Deal PPA

Contact

Dr. Tobias Stork gn. 
Wersborg
Senior Manager
Deal Advisory, Valuation
T +49 40 32015-4473
tobiasstork@kpmg.com

Ken Arminger
Director
Digital Products & Services,
Deal Advisory
T +49 40 32015-5898
karminger@kpmg.com

Dennis Dreher
Assistant Manager
Deal Advisory, Valuation
T +49 40 32015 4275
ddreher@kpmg.com

Simon Arsenidis
Manager
Digital Products & Services,
Deal Advisory
T +49 40 32015-4294 
sarsenidis@kpmg.com

KPMG Pre-Deal PPA – Transparency for clear transaction decisions
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